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The first six years in a child’s life are critical 
to their overall development and wellbeing. 
According to UNICEF, 76 lakh children under the 
age of 5 years die each year around the globe. A 
further 20 crore children, while surviving, do not 
reach their full potential due to various socio-
economic factors such as poor nutrition, lack of 
education, and poverty. 

Early childhood development (ECD) includes 
elements critical to a child’s cognitive, social 
and emotional development. These comprise 
learning, health, nutrition, play, and overall 
care. Evidence suggests that early childhood 
development has an impact on a person’s 
income, health, and emotional wellbeing, 
thereby enabling them to achieve their full 
potential. 

The absence of ECD interventions can have 
adverse effects on children’s intelligence levels, 
personality and behavioral aspects such as 

problem-solving ability, learning capacity, etc., 
thereby limiting their long term development. 

ECD in INDIA

India is home to approximately 15.9 crore 
children in the age group 0-6 years, constituting 
13.12 percent of the total population (Census 
2011). India is also committed to achieving the 
Sustainable Development Goals (SDGs) which 
encompass various targets on child wellbeing 
including quality of ECD, care and pre-primary 
education, eliminating all forms of malnutrition 
and ending preventable deaths of newborns and 
children under 5 years of age, amongst others. 

While India has witnessed a significant 
reduction in U5MR and stunting, it is still behind 
global averages on most of the metrics.

Setting the 
Context

“Early years of childhood 
form the basis of 
intelligence, personality 
and social behavior, and 
capacity to learn and 
nurture oneself as an adult. 
There is significant evidence 
that links the circumstances 
of adversity and habits 
formed in early years to 
the non-communicable 
diseases of adulthood”

UNICEF, 2013

Statistics World India

Under 5 mortality rate 38 per thousand 37 per thousand

Stunted 22.2% 38%

Wasted 7.5% 21%

Source: World Bank

Child development indicators



Integrated Child Development Services (ICDS) is the Government of India’s flagship programme for ECD and is the world’s 
largest Government led program for provision of early childhood development. 

Launched in 1975, ICDS provides a range of services across ECD and maternal & child health including pre-school non 
formal education, supplementary nutrition, health-related awareness, immunization, health checkups and referral services. 
These are provided through a network of 14 lakh Anganwadis run by approximately 13 lakh Anganwadi workers and 12 lakh 
Anganwadi helpers catering to approximately 8 crore children under the age of six years (Ministry of WCD, GoI).

How Government of India 
is adressing the need

Successes Challenges

Unprecedented scale of delivery Quality of services uneven

Expanded coverage Inadequate skills of field level functionaries

High levels of awareness Limited community engagement

Strong policy frameworks Limited monitoring and evaluation

Large funding outlays Several Anganwadis lack basic facilities such as drinking water 
and toilets

Services Target Group Service Provider

Supplementary nutrition Children below 6 years 
and lactating mothers AWW and AWS (MWCD)

Pre-school education Children 3-6 years AWW (MWCD)

Nutrition and health 
education Women (15-45) years AWW/ANM/MO (MHFW, 

Health System and MWCD)

Immunization

Children below 6 years 
and lactating mothers

ANM/MO (Health System, 
MHFW)

Health check-up ANM/MO/AWW (Health 
System, MHFW)

Referral services ANM/MO/AWW (Health 
System, MHFW)

Delivery framework for services under ICDS

Source: Ministry of Women and Child Development, GoI



In recent years there is an emerging understanding in the development 
community of the role private philanthropy can play in taking several 
government initiatives to the next level. One of the more effective ways of 
doing the same is to create a demonstration effect. 

Through the Nand Ghar initiative, we have created a demonstration 
model at scale, which addresses some of the core challenges of ICDS, 
such as lack of quality infrastructure, limited capacity building of field 
functionaries, limited monitoring and evaluation as well as uneven 
quality of service delivery. 

Nand Ghar addresses the above through state-of-the-art infrastructure, 
close hand-holding and capacity building of Anganwadi workers and 
sahayikas, near-real time digital monitoring; all enhanced through deep 
community engagement. 

This initiative is aimed at creating a ‘model Anganwadi’, not only in terms 
of quality infrastructure or services but also with respect to transforming 
the manner in which a community interacts and engages with this 
critical resource on-ground. This is the first such initiative with such a 
large scale and geographic distribution. 

Need for initiatives 
such as Nand Ghar



Nand Ghars are a network of Modern Anganwadis with an 
integrated approach to child welfare and skill development for 
women. 

In line with the Hon’ble Prime Minister’s vision of Beti Bachao-Beti 
Padhao, National Nutrition Mission, Swachh Bharat, Women Skill 
Development, Digital Literacy and Improving Maternal and Child 
Health across the country, Vedanta, in partnership with Ministry 
of Women and Child Development, is constructing 4000 model 
Anganwadis, “Nand Ghars”, across 11 states. 

Today, the 1001 operational Nand Ghars across Rajasthan, Uttar 
Pradesh. Odisha, Jharkhand, and Madhya Pradesh are a testimony 
to Vedanta’s commitment to transform the Anganwadi landscape of 
India. 

Among other objectives, the Nand Ghar initiative, through its core 
services viz. Early Childhood Education, Nutrition, Maternal and 

Child Health, and Women’s Economic Empowerment through Skill 
Development, aims:

• To provide quality education to children between the ages of 3-6.

• To have no malnourished children at Nand Ghars through the 
provision of nutritious hot-cooked meals served to children.

• To provide primary healthcare at the doorstep for children and 
women of Nand Ghar.

• To develop skills through trade-based and entrepreneurship 
training for women who are above 18 years of age.

Furthermore, a major focus of the project is placed on inculcating 
strong social and moral values in children from a young age, 
instilling proper hygiene and sanitation habits in children, and 
increasing the respect of women in their household and their 
community. 

About 
Nand Ghar

BUILDING 
A NEW INDIA 

40 lakh 
community 
members 

Aims to touch 
lives of around

pratyushpoddar1
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“Committed to the Prime Minister’s 
national vision of eradicating child 
malnutrition, providing education, 
healthcare and empowering women 
with skill development”

“Transforming the lives of 8.5 Cr 
children and 2 Cr women across 14 
lakh Anganwadis in India through 
Nand Ghars, by imparting best in 
class curriculum through televisions for 
e-learning, healthcare with a doctor 
at doorstep, hygienic pre cooked 
meals for nutrition and economically 
empowering women though 
customized skill training across India.”

Mission

Vision



Equipped with rooftop solar 
panels, providing 24x7 electricity 
for essential facilities

Equipped with clean toilets and water purifiers 
to ensure  safe water and sanitation

Each cluster of Nand Ghars has 
a dedicated mobile health van 
and a medical specialist to ensure 
primary healthcare for children, 
pregnant and lactating mothers

Opening a window 
of opportunities to a 
brighter world

State-of-the-art technology which can 
be constructed in 45 days. The structure 
is fire and damp resistant and is also 
earthquake proof 

Equipped with Building as Learning 
Aid (BaLA) designs, TV, AD Boards, 
and Smart Kits for delivering 
interactive learning for holistic 
development

Provision of swings and slides 
for an activity-based learning 
experience 



Operating Model of Nand Ghar Service Delivery Strategy – 
Integrated, Holistic, High Quality 
Services at Doorstep

Digital Governance through mobile based application

Health delivery 
partner

• Content partner
• Training partner

• Nutrition partner
• Logistics partner

Skilling and market 
linkage partner

Health Education Nutrition Skill

Nand Ghar (NG) Steering Committe Advisory Committee

Vedanta Nandghar Team

Oversight & Governance Partner

Information 
Technology Partner Communications Partner Baseline and 

Needs Assessment Partner

O&M Partners (Monitoring, Maintenance, House Keeping 
and Community Engagement)

Nand Ghar Assets & Amenities

Nand Ghar Beneficiaries

CORE
SERVICES

RESOURCE 
CENTRE
Training on 
new agriculture 
innovation and 
information 
exchange center 
for farmers

Computer literacy 
classes for youth

English speaking 
classes for youth

Early Childhood 
Education

Nutrition

Basic Healthcare
Services

Skill & Learning

through play based 
learning and e-learning 

modules on TV

through hot nutritious 
meals served using 

pre-packed food or by SHGs

through skill based trainings, 
Govt. schemes convergence and 

market linkages 

through capacity 
building of ASHA/ ANM, 
mobile health vans, and 

health camps



Compatibility Profiling & Monitoring Data robustness & sanctity
1. Android version 

5.1.1 and above
2. Offline data capture 

& storage
3. Cloud storage & 

image optimization

1. All Nand Ghars & its 
assets

2. All Beneficiaries
3. All Operations & 

Feedback

1. Near real time data collection
2. Alternate day monitoring with 

photo proofs
3. Time-stamped & Geo-tagged 

proofs

Digital Governance – App based monitoring

Data collection app Management DashboardMIS
Deployed and used at 
all Nand Ghars

Data captured is reflected 
real time in Dashboard 
assisting in decision making

Data captured is reflected real 
time in MIS, enabling cross 
sectional analysis

Digital Governance – Digital Platform 
resulting in improved accountability

USER NAME 

PASSWORD 

LOGIN 

Name Barmer North Coordinator
Organisation Vedanta
Designation Cluster Supervisor 

Name Barmer North Coordinator
Organisation Vedanta
Designation Cluster Supervisor 



Delivering Impact at Scale

Children Beneficiaries

Total Nand Ghars

Women Beneficiaries

35,000

1001

30,000

Uttar Pradesh
49 Nand Ghars

852 Nand Ghars
Rajasthan

Madhya Pradesh
5 Nand Ghars

Jharkhand
30 Nand Ghars

Odisha
65 Nand Ghars



FURTHERING EARLY 
CHILDHOOD EDUCATION

1000

Aim to directly impact 
1,60,000 children 
annually

>21,000 children are availing pre-school 
learning at Nand Ghars  through advanced 
teaching methodologies, and a scientifically 
designed curriculum

“Education is the movement from darkness to light”- Allan Brown



GOAL

The Nand Ghar initiative aims to provide quality education to children between the ages of 3-6 
years by taking into account the regional context while designing and delivering best-in-class 
content aligned with the state curriculum. In the process of providing quality education, this 
initiative aims to make Nand Ghar an aspirational pre-school.

KEY FEATURES:

Nand Ghar provides an enabling learning environment through:

1. e-learning through multimedia content shown on TV, 

2. Early Learning Activity kits, 

3. BaLA (Building as Learning Aid), and 

4. Interactive green boards 

The content taught is scientifically developed keeping in mind the early childhood development 
milestones and is tightly aligned with state curriculum, with focus on inculcating strong social 
values.

Anganwadi workers and sahayikas are trained extensively with appropriate mix of classroom 
and in situ training to ensure effective delivery of content and usage of different teaching 
methodologies such as activity-based learning.

Pre-School Learning 
at Nand Ghars

About 2 crore Indian children—nearly 27% of 
the total in the age group of 3-6 years—are not 

attending pre-school. (UNICEF)

Parents       97%

Grandparents      98%

AWWs (Anganwadi Workers)   100%

CDPO/DPOs      90%

AWW’s       98% AWW’s       77%

Parents       98%

Grandparents      99% 

AWWs (Anganwadi Workers)   97%

Impact
Improvement in the leaning and 
retention capacity of children

Training imparted to AWWs is effective 
in enabling them to perform their duties

Improvement in enrollment and 
attendance of children

Use of interactive tools by 
Anganwadi workers for teaching



PREVENTING 
MALNUTRITION

1000

Aim to directly impact 
1,60,000 children 
annually

>21,000 children are benefitting from healthy 
and nutritious pre-cooked and hot meals 
provided at Nand Ghars 

“Our food should be our medicine and our medicine 
should be our food”- Hippocrates 



Nutrition at 
Nand Ghars

India accounts for more than 3 out of every 10 
stunted children in the world (UNICEF).

GOAL

To have no malnourished children at Nand Ghars through the provision of nutritious and 
hot cooked meals served to children. 

KEY FEATURES:

Nand Ghar provides meals that are:

1. In adherence to nutritional norms as per ICDS and fortified (wherever required)

2. Hygienic, safe, and maintain highest quality standards

3. Customized as per regional taste palates 

4. Varied to offer a range of foods such as poha, upma, halwa etc.

5. Strengthening the government delivery system

These meals are prepared in Nand Ghar centres by Anganwadi workers (AWW) or 
Anganwadi Sahaiykas (AWS) and served hot to children. The Nand Ghars have been 
established in furtherance of the national mission of eradicating child malnutrition in 
the country.

All children coming to Nand Ghars are served wholesome nutrition every day with a 
predetermined objective of eradicating malnutrition from Nand Ghars and from the 
country at large. 

Impact

Parents       95%

Grandparents      99%

AWWs (Anganwadi Workers)   100%

AWWs       92%

Sarpanch      91%

CDPOs   88%

Parents       87%

Grandparents      93% 

AWWs   98%

Children receive hot cooked 
meals at Nand Ghars

~0 slippage into malnutrition for the 
children attending Nand Ghars

Importance of nutrition is shared with 
family members of children by AWWs during 

parent-teacher meetings (PTMs)

per day

meals served

>21,000 



IMPROVING 
HEALTHCARE ACCESS

1000

Aim to directly impact 
4,00,000 community 
members annually

Health initiatives have benefitted more than 
22,000 community members with access to 
healthcare through Mobile Health Vans and 
health camps
 

“Of all the forms of inequality, injustice in healthcare is the
most shocking and inhumane”- Martin Luther King Jr. 



Health Services at 
Nand Ghars

GOAL

To provide primary healthcare at doorstep for children, women and community at-large.

KEY FEATURES:

Nand Ghar healthcare service comprises:

1. Annual health checkup for Nand Ghar beneficiaries and their family

2. Specialist consultation in addition to General Physician, and nurse present at all 
times during visits

3. Basic non-invasive tests

4. Health camps for beneficiaries as well as community at large

5. Diagnostic and curative healthcare services 

6. Behavior Change Communication on women health and hygiene

7. Over-the-counter (OTC) medicine dispensing

There is 1 government doctor for every 10,189 people, 1 government 
hospital bed for every 2,046 people and 1 state-run hospital for every 

90,343 people (National Health Profile, 2017).

Impact

Sarpanch     95%

CDPO/ DPOs    90%

Parents     90%

Grandparents    97%

AWWs  79%

Beneficiaries who availed   96% 
health services 

Increase in involvement of ASHA 
and ANM in health activities

Health-related information and 
advice are regularly disseminated to 

the village community
Increase in access to OTC medicinesWomen health 

beneficiaries

>15,000
Health services 

offered

>20 per day

Health camps

>500 per month

OPDs

>25,000
per month

Community health beneficiaries 94%

Parents       94%

Grandparents      98%

Anganwadi Workers   97%

Community health beneficiaries 94%

Sarpanch      89%

CDPOs      90%

AWWs   95%

Improvement in access to healthcare 
services such as checkups, OPD 

services, and referrals
Nand Ghars are visited by MHVs twice a month



EMPOWERING 
WOMEN

1000

Aim to directly impact 
1,20,000 women annually

Reaching 15,000 women through our skill  
training programme 

“There is no limit to what women can achieve” – Malala Yousafzai

Facilitated financial inclusion of women by linking with government 
credit schemes to disburse credit amounting to INR 23 lakh



Skill Training Program 
at Nand Ghars

Lower engagement of women adversely affects the growth potential of the economy. 
In the case of India, the gender gap in labor force participation rate is more than 50 

percentage points. Women workers are the most disadvantaged in the labor market as 
they constitute a very high proportion among the low skilled informal worker category, 

and are engaged in low-productivity and low paying work (Economic Survey 2018).

GOAL

Nand Ghars are instrumental in developing skills through different trade based training 
for women who are above 18 years of age.

KEY FEATURES:

The Nand Ghars run as children’s educational and health centres in the morning and 
train women in trade based skills in the second half. The skilling model at Nand Ghar 
aims to create sustainable livelihood opportunities for women.

Through its skilling program, Nand Ghar provides:

1. Market linkages imperative for sustainability

2. Best-in-class entrepreneurship development programme including soft skills, 
financial literacy, and business development

3. Trade based skill training

4. Twin model for enterprise and federation creation

Selection of local trades is based on village profile and local economy. 30 women are 
trained per batch over 6-8 months on a rolling basis, and 15 women are supported to 
make their business plans out of which at least 5 turn entrepreneurs and remaining 30 
are gainfully employed. Women are linked to selected Government schemes during the 
training process.

Women reached

15,000
Credit disbursed

INR 23 lakh
Repayment rate

97%
Average incremental income

INR 3,510/-
per month

Impact

Family members of women   81% 

Women skill beneficiaries  73%

Family members of women   76% 

Women skill beneficiaries  71%

Family members of women   79% 

Women skill beneficiaries  71%

Gainfully employed women have a higher say 
than before in household decisions 

Trade-based skilling has created employment 
opportunities for women

Gainfully employed women have higher 
self-respect than before



Nand Ghar as a Community 
Resource Centre

Optimum utilization of Nand Ghar for effective 
service delivery resulting in community 
ownership

Ensuring community ownership by engaging 
community and important stakeholders like 
local leaders, Sarpanch and Government 
functionaries

Utilizing Nand Ghar building as a community 
resource centre for training, organizing 
classes for village youth and farmers, health 
awareness, computer awareness etc.   

  
Dissemination of Nand Ghar offerings to 
community like ‘chaabi’ handover ceremony, 
honor community leaders etc.



Going beyond the primary beneficiaries of the ICDS scheme (women 
and children), the Nand Ghar intervention aims to extend its reach to 
other community members as well.   

Being spacious and equipped with world-class infrastructure, 
Nand Ghars are leveraged to hold community events, provide 
information to farmers on agricultural innovations and best practices, 
provide opportunities for knowledge enhancement, and economic 
empowerment to youth and women. In the afternoon, computer 
literacy and English-speaking classes are conducted for youth. Also, 
training on agriculture innovations by Kisan Vigyan Kendra – during 
evenings, have been well received by the community.

Nand Ghar as a Community 
Resource Centre

Impact

CDPOs/ DPOs 100%

Sarpanch       100%

Parents      99%

Grandparents   94%

CDPOs/ DPOs 60%

Sarpanch       63%

Parents      72%

Grandparents   80%

CDPOs/ DPOs 89%

Sarpanch       63%

Parents      63%

Grandparents   80%

Community members feel connected to 
the Nand Ghar in their village

Community supports and has adopted the 
events and services delivered at Nand Ghar

Community members attend as well as 
encourage other community members to avail 

services and attend events at Nand Ghar



“Children are retaining knowledge in a much better way through the Nand Ghar 
initiative. People of the village community are receiving better health services and 
are attaining a lot of important information on various subjects through parent-
teacher meets and VMCs conducted at Nand Ghars.” 

Vimlesh Devi
Grandparent, Pilibhit

Earlier my children hardly used to go to the Anganwadi. Now they regularly attend 
Nand Ghar and also learn a lot there. They have learned to communicate, know 
names of birds, and have also learned to write. We feel very happy. The Nand 
Ghars are kept very clean.

Saroj Devi
Parent, Sikar

“My son has learned proper manners of eating and communicating. 
He recites poems to everybody in the house, has learned to count, 
and can be seen writing on his slate at home. I also take my younger 
son to Nand Ghar for regular vaccinations, as he is given better 
services and proper medication there. Also, better health checkups are 
provided to my kids through MHV. Nand Ghar has evidently helped 
my son in gaining better reading and learning capabilities .” 

Santosh Saini
Parent, Jaipur

Education
“Nand Ghar has 
evidently helped my 
son in gaining better 
reading and learning 
capabilities.”

- Santosh Saini



“This Nand Ghar is the pride of my village. I feel immense happiness when I see 
all that my grandson Suraj learns here. When the Nand Ghar was established, 
about two years ago, it became a major attraction for people from other villages. 
With time, the number of services provided here has kept on increasing. We never 
thought that a school would provide health services for aged people like us. 

MHV is like a blessing for this village; it saves us a lot of effort, time and money. 
The medicines have benefitted me and many other people in the community. My 
request is to never end such an important service for us. This Nand Ghar has also 
become a center for meetings in the village, where everybody comes and learns 
more about their child’s development.”

Ram Ji
Grandparent, Varanasi

“My elder daughter used to go to Nand Ghar where she learned a lot 
of things. Now, she is studying in primary school. Currently, my son is 
enrolled in our village’s Nand Ghar. Madam teaches really well. My son 
has learned to speak, he knows how to count, and he enjoys watching 
stories on the TV at Nand Ghar. I attend all the programs conducted at 
Nand Ghar, as I find them very enjoyable and useful.” 

Neelam
Parent, Jaipur

Education
“I feel immense 
happiness when I see 
all that my grandson 
Suraj learns here.” 

- Ram Ji



“Children are given good food, uniforms, health services, and education at Nand 
Ghars. The Anganwadi worker details them on the importance of cleanliness 
and hygiene. Children get to avail of quality education at Nand Ghar.” 

“My son Anmol is enjoying the facilities provided in Nand Ghar to a great extent for the last 
2 years. After coming here, he learned the alphabet very soon and he seems more cultured 
and sensible than other children living in the village. He has become so attached to the Nand 
Ghar, that he is not willing to even consider going to any other school. By coming here, he 
also learns about cleanliness, which he shares with us after coming home. I am very happy 
with the amenities found in Nand Ghar.”

“Along with education, the children are provided with nutritious food, along 
with knowledge on proper nutrition. The smart kits and multimedia tools have 
increased the quality of education provided. Furthermore, clean surroundings 
of the Nand Ghar have improved the atmosphere for learning at the center.” 

“As a result of Nand Ghar services, there has been a lot of improvement in our children’s 
health. They get tasty and nutritious food. Earlier there used to be no studies at the center. 
Thanks to the Nand Ghar, they have learned the Hindi and English alphabet.”

Sheetal Rani Rita Devi

Kiran
Pushpa Devi

Parent, Pilibhit
Parent, Varanasi

Parent, Pilibhit

Parent, Varanasi

“As a result of Nand 
Ghar services, there 
has been a lot of 
improvement in our 
children’s health.” 

- Pushpa Devi

Nutrition



“The health van with free services that visit every 15 days is very beneficial for me, 
my family, and all the people of the village. Earlier, we had to go to a far-off city for 
our medical treatments, but now we are provided with health services through the 
Nand Ghar in our village. Seeking medical help has become very convenient for us, 
in fact, it seems like a blessing for our poor community.

We always avail of the MHV services because the medicines prescribed and 
provided here are very effective. The doctor makes us aware of the ways to avoid 
seasonal diseases and emphasizes the importance of maintaining cleanliness 
around us, which is very useful for our family. The tests conducted here also help 
us identify diseases we are suffering from. It would be better if the health van 
could visit us once every week instead of twice a month. I thank all those people 
because of whom we have got these facilities.”

Anu Devi
Health Beneficiary, Varanasi“Whenever I need medicines, I go to the Vedanta’s medical van and get all the 

required medicines and health checkups. The van visits the village twice a month. 
This facility is very convenient for us, as compared to before, when we had to go to 
a far-off place to get any medical help. Anybody in my family who needs medicines 
goes to this van.” 

Bhori Devi
Health Beneficiary, Jaipur

I am suffering from diabetes for a long time. I feel a lot better now after availing 
medicines from the MHV that comes to Nand Ghar. MHV provides medicines at no cost 
to all the people of the village. We appreciate its services. Also, the Nand Ghar is clean.

Ramswarup Regar
Health Beneficiary, Sikar

The doctor makes 
us aware of the 
ways to avoid 
seasonal diseases 
and emphasizes 
the importance 
of maintaining 
cleanliness around 
us, which is very 
useful for our 
family.

- Anu Devi

Health



“Mobile Health Van visits Nand Ghar twice a month and delivers 
medicines for all of us. This service is very convenient for us. 
People in our village have received a wide range of services 
through Nand Ghar.”

Khushboo
Health Beneficiary, Varanasi

“The health services received through the Nand Ghar initiative are very beneficial. 
The education services provisioned for children of 3 to 6 years of age have brought 
about a major difference in their learning abilities. The engagement of the 
Anganwadi workers with the children at Nand Ghar, is evidently quite helpful.” 

Deepak Kumar
Health Beneficiary, Pilibhit

“All members of my family avail medical services from MHV. The doctors spend 
enough time with each patient and also provide us with the required medicines.”

Saleem Khan
Health Beneficiary, Jaipur

“The doctors spend 
enough time with 
each patient and 
also provide us 
with the required 
medicines.”

- Saleem Khan

Health



“There was an inherent fear to travel outside my house for work before Nand Ghar 
came to our village. After guidance from our trainer and the Vedanta official at the 
Nand Ghar, I got an opportunity to learn about skills that could help me earn a 
better livelihood.”

Madhuri Maurya
Skill Beneficiary, Varanasi

“When I underwent this skill training. I learned a lot from it. I had a 
confidence boost because of which I find myself capable enough to go 
out alone, without depending on anyone, and I can talk to anybody 
without hesitation. In the beginning, when IGS provided us training in 
a group, I expressed my interest in making Rudraksh Malas, for which I 
was provided with the raw material delivered at my home.

Whereas I never use to earn anything earlier, this skill helped me earn 
up to 50 – 60 rupees daily, through which I started playing an important 
role in fulfilling the basic needs of my family. I pursued this activity for 
around 10 months, however, unfortunately, I had to stop temporarily. I 
look forward to other such opportunities to work and earn in order to 
become financially independent.” 

Geeta Devi
Skill Beneficiary, Varanasi

“I look forward 
to any such 
opportunity to 
work and earn in 
order to become 
financially 
independent.”

- Geeta Devi

Skills



“I am Shankuntla Saini, an Anganwadi worker. Earlier my Anganwadi was at a very small place, but 
now because of Vedanta, I have got a much better place. 

Earlier nobody used to visit the anganwadi center  here, however, now people in the village are 
becoming aware of it. The medical van visits here, which has provided a lot of convenience to my 
village. I feel overjoyed by the kind of services and programs provisioned by Nand Ghars. I am 
unable to express my excitement in words” 

This Nand Ghar that Vedanta Group has built for our village is wonderful. The TV, Smart Kit, AD 
Board, and solar panels present at the Nand Ghar are utilized thoroughly. Our village community 
appreciates the Nand Ghar, and ensures that the building and its surroundings are clean.

Owing to the services being offered, the attendance of children has seen a major improvement. I 
have also observed that MHVs visit our village regularly, and the village community is availing the 
health services offered by MHVs.   

Shakuntla Saini

Mohan Lal

Anganwadi Worker, Varanasi

Sarpanch, Sikar

“Ever since we have come to the Nand Ghar, there has been a change in 
the thinking and understanding of our children. The quality of the Nand 
Ghar has aroused the interest of people from neighboring villages, who now 
seek quality education for their children. As compared to the traditional 
Anganwadi centers, modern facilities are available here which makes us feel 
proud to do our work. 

We never imagined that an Anganwadi center could be like this. That is why 
I do my work with great enthusiasm so that the benefits of my efforts can 
reach as many people as possible. Many of my coworkers, who are forced 
to run their centers without proper facilities, are fascinated by the facilities 
found in Nand Ghar. This makes me feel even more proud.”

Arti Devi
Anganwadi Worker, Varanasi

“We never imagined 
that Anganwadi center 
could be like this. That 
is why I do my work 
with great enthusiasm 
so that the benefits 
of these benefits can 
reach as many people 
as possible.”

- Arti Devi

Community 
and Influencers



“Anganwadi has got a new identity due to Nand Ghar, as a result of which 
people happily send their children to attend the school. Children are 
provided with various facilities and amenities like shoes, chairs, and tables. 
Cleanliness is also monitored on a regular basis.

People of the community are given medicines through health van. AD 
Boards and multimedia tools have simplified the process of teaching for us, 
and it is now easier to encourage children to come to Nand Ghars.”

Anu Kanwar
Anganwadi Worker, Jaipur

“As the head of the village, I extend my gratitude towards the Nand Ghar 
team because of whose efforts we have a model Anganwadi in our village. I 
feel so proud when heads and Sarpanches from other villages envy this model 
and aspire to have a similar concept in their village. It is amazing for us to 
have a center and facilities like those of Nand Ghar within the community.

I also consider this Nand Ghar to be a valuable asset for the village, I try 
to put in efforts to maintain and upgrade it along with making sure that 
nobody brings any harm to this valuable asset of our community. I persuade 
the people of the community to volunteer and take care of the center. The 
Anganwadi worker and the Sahayika perform their duties with complete 
honesty. The health and education services received from the Nand Ghar are 
a valuable service for the village.” 

Subhash Chandra
Sarpanch, Jallalpur, Varanasi

“I consider this Nand 
Ghar to be a valuable 
asset for the village”

- Subhash Chandra

Community 
and Influencers



Annexure 1: Methodology for survey
Study population

 The population was categorized in different stratum, Parents of 3 to 6 years from Nand Ghars, Women>18 years, Male Health 
beneficiaries, Female health beneficiaries, skill beneficiaries, Influencers, Sarpanch, AWW, LS and CDPOs. The survey designed 
questionnaires for 9 categories of the respondent from the population.

Exclusion Criteria

• Withdrawal of consent by the respondent
• Out of list from MIS samples for Skills

Stratified random Sampling- Multistage

Stratified sampling is used when we want to ensure representation across groups, or strata, in the population. We divided the 
population into groups based on gender, beneficiary type, and stakeholders. We then drew a random sample from each group. 

Sample Calculation  

For sample calculation, Epi Info sample calculator was used taking margin of error at 5% and 95% Confidence interval.

Type Categoric outcome Measurement outcome
Descriptive Studies (sample size is based 
on margin of error, E, in confidence 
intervals

N = (1/E2), for P near 0.5
or
N = (2/E)2P(1-P), for P near 0 or 1

N = (2S/E)2
where S is the standard deviation of the 
variable

Number of data points 48,033
Duration 2 Weeks

Number of surveyors 40

State/ District Nand Ghars Parents Health 
beneficiary

Skill 
beneficiary

Grandparents/ 
Influencers

AWW LS CPDO Sarpanch

Total 120 550 1100 182 333 93 7 4 6
Respondents 120 983 1264 194 162 108 20 10 30

pratyushpoddar1
Sticky Note
Survey photos to be included

pratyushpoddar1
Sticky Note
>48,000 instead of 48,033

pratyushpoddar1
Sticky Note
The population was categorized in different stratum, parents of 3 to 6 years from Nand Ghars, women>18 years, health beneficiaries, skill beneficiaries, Influencers/ grandparents, Sarpanch, AWW, LS and CDPOs. The survey designed questionnaires for 9 categories of the respondent from the population



Milestones – 
Pace & Impact 

Dec’19

Mar’21

Mar’20

Nand Ghars

Children Children Children

Women Women Women

Nand Ghars Nand Ghars

Greenfield Greenfield Greenfield

Brownfield Brownfield Brownfield

1,250

50,000 71,560 1,60,000

1,20,00037,500 53,670

1,789 4,000

Dec’19M
ilestone

Target 
Beneficiaries

Mar’20 Mar’21

212 255 500

1,038 1,564 3,500
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Vedanta is a globally diversified natural resources company with low cost operations. We empower our people to 
drive excellence and innovation to create value for our stakeholders. We demonstrate world-class standards of 

governance, safety, sustainability and social responsibility.

Community Development at Vedanta is integrated, holistic and focused on healthcare, education, women 
empowerment, skill development and environment conservation. In India we reach out to nearly 2.5 million 

people through sustainable community development projects.

“Our primary focus is to start at the grass root level with the holistic 
development of children and women, who form the future of our nation. 
With this objective, we have reimagined Anganwadis as Nand Ghar, or “the 
home for a young one” as centres of learning for children and women.”

Mr Anil Agarwal 
Founder and Chairman, Vedanta

Ministry of Women 
and Child Development

Government of India

To know more visit: nandghar.org.in
Vedanta Limited, 3rd Floor, Core 6 Scope Complex
New Delhi 110003. Phone Number: 011- 49166100

Connect with us at : 

        www.facebook.com/ProjectNandghar         https://twitter.com/Nandghar

        https://www.instagram.com/nandghar/




