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The first six years in a child’s life are critical 
to their overall development and wellbeing. 
According to UNICEF, globally 7.6 million 
children under the age of 5 years die each 
year. A further 200 million children, while 
surviving, do not reach their full potential 
due to various socio-economic factors such 
as poor nutrition, lack of education, poverty 
etc. 

Early childhood development (ECD) 
includes elements critical to a child’s 
cognitive, social and emotional 
development. These comprise learning, 
health, nutrition, play and overall care. 
Evidence suggests that early childhood 
development has an impact on a persons 
income, health and emotional wellbeing, 
thereby enabling them to achieve their full 
potential. 

The absence of ECD interventions can have 
adverse effects on the child’s intelligence 
levels, personality and behavioral aspects 
such as problem solving ability, learning 
capacity etc. thereby limiting their long 
term development. 

ECD in INDIA 

India is the home to approximately 159 
million children in the age group 0-6 
years constituting 13.12 percent of the 
total population (Census 2011). India 
is also committed to achieving the 
Sustainable Development Goals (SDGs) 
which encompass various targets on child 
wellbeing including quality of ECD, care 
and pre-primary education, eliminating 
all forms of malnutrition and ending 
preventable deaths of new born and 
children under 5 years of age, amongst 
others. 

While India has witnessed significant 
reduction in U5MR and stunting, it is still 
behind global averages for most of the 
metrics. 

Setting the 
Context

“Early years of childhood 
form the basis of intelligence, 
personality and social behavior, 
and capacity to learn and nurture 
oneself as an adult. There is 
significant evidence that links the 
circumstances of adversity and 
habits formed in early years to 
the non-communicable diseases 
of adulthood”.

UNICEF, 2013

Statistics World India

Under 5 mortality rate 39.1 per thousand 39 per thousand

Stunted 22.2% 38%

Wasted 7.5% 21%

Source: World Bank https://data.worldbank.org/ 

Child development indicators



Children under 5 years 
who are Stunted

Children under 5 years who 
are underweight

High (>36.1%) 

High (28.1%-36.1%) 

High (<28.1%) 

NA 

High (>31.8%) 

High (23.5%) 

High (<23.5%) 

NA 

Children under 5 underweight 
and stunted- 36.70% and 39.10%

Uttar Pradesh
Children under 5 underweight and 

stunted- 39.50% and 46.30%

Madhya Pradesh
Children under 5 underweight 
and stunted- 42.80% and 42%

Rajasthan

Source: NFHS-4, 2015-16 Source: NFHS-4, 2015-16

Early Childhood 
Development in India – 
Key Metrics by State



The Integrated Child Development Services 
(ICDS) is the governments flagship programme 
for ECD and is probably the world’s largest 
Government led program for provision of early 
childhood care.

Launched in 1975, ICDS provides a range of 
services across ECD and maternal and child 
health including pre-school non formal 
education, supplementary nutrition, health 

related awareness, immunization, health 
checkup and referral services. These are 
provided through a network of 1.4 million 
Anganwadis run by approximately 1.3 
million Anganwadi workers and 1.2 million 
Anganwadis helpers catering to approximately 
80 million children under the age of six years 
(Ministry of WCD, GoI).

How Government of India 
is adressing the need

Successes Challenges

Unprecedented scale of delivery Quality of services uneven

Expanded coverage Inadequate skills of field level functionaries

High levels of awareness Limited community engagement

Strong policy frameworks Limited monitoring and evaluation

Large funding outlays Several Anganwadis lack basic facilities such as drinking water 
and toilets

Services Target Group Service Provider

Supplementary nutrition Children below 6 years 
and lactating mothers AWW and AWS (MWCD)

Pre-school education Children 3-6 years AWW (MWCD)

Nutrition and health 
education Women (15-45) years AWW/ANM/MO (MHFW, 

Health System and MWCD)

Immunization

Children below 6 years 
and lactating mothers

ANM/MO (Health System, 
MHFW)

Health check-up ANM/MO/AWW (Health 
System, MHFW)

Referral services ANM/MO/AWW (Health 
System, MHFW)

Delivery framework of services under ICDS

Source: Ministry of Women and Child Development, GoI



In recent years there is an emerging 
understanding in the development community 
of the role private philanthropy can play in 
taking several government initiatives to the 
next level. One of the more effective ways of 
doing the same is to create a demonstration 
effect. 

Through the Nand Ghar initiative, Vedanta has 
created a demonstration model at scale, which 
addresses some of the core challenges of ICDS, 
such as lack of quality infrastructure, limited 
capacity building of field functionaries, limited 
monitoring and evaluation as well as uneven 
quality of service delivery. 

Nand Ghar addresses the above through state-
of-art infrastructure, close hand holding and 

capacity building of Anganwadi workers and 
sahayikas, near-real time digital monitoring; 
all enhanced through deep community 
engagement. 

Through this initiative it is intended to create 
a ‘model Anganwadi’, not only in terms of 
infrastructure or services, but also how the 
community interacts and engages with this 
critical resource on-ground. This is the first 
such initiative with such a large scale and 
geographic distribution. 

Need for initiatives such as 
Nand Ghar



Nand Ghars are a network of Modern 
Anganwadis with an integrated approach to 
child welfare and skill development for women. 

In line with the Hon’ble Prime Minister’s 
vision of Beti Bachao, Beti Padhao, National 
Nutrition Mission, Swachh Bharat, Women Skill 
Development, Digital Literacy and Improving 
Maternal and Child Health across the country, 
Vedanta in partnership with Ministry of Women 
and Child Development is constructing 4,000 
model Anganwadis, “Nand Ghars”, across 11 
states. 

Today, the 502 operational Nand Ghars 
across Rajasthan, Uttar Pradesh and Madhya 
Pradesh are a testimony to our commitment to 
transform the Anganwadi landscape of India. 

Pre-school education 
to children (3-6 years) 
through e-learning, 
BaLA designs and 
smart kits

Nutrition through 
pre-cooked 
nutritious meals to 
children, pregnant 
and lactating 
women

Healthcare through 
Mobile Health Van 
and support to 
Community Health 
Centre

Women 
empowerment 
through skill, 
credit linkage and 
entrepreneurship 
development

About 
Nand Ghar

Aims to touch lives of around 

Services at Nand Ghar

4 Million 
community 
members

Early Childhood 
Education

Nutrition

Maternal &
Child Health

Skill & 
Learning



“Committed to the Prime 
Minister’s national vision of 
eradicating child malnutrition, 
providing education, healthcare 
and empowering women with 
skill development.”

“Transforming the lives of 
8.5 Cr children and 2 Cr women 
across 14 lakh Anganwadis 
in India through Nand Ghars, 
by imparting best in class 
curriculum through televisions 
for e-learning, healthcare with 
a doctor at doorstep, hygienic 
pre cooked meals for nutrition 
and economically empowering 
women though customized skill 
training across India.”

Misson

Vision

Nand Ghar 
program



Equipped with rooftop solar 
panels, providing 24x7 electricity 
for essential facilities

State-of-the-art technology which can 
be constructed in 45 days. The structure 
is fire and damp resistant and is also 
earthquake proof 

Equipped with Building as Learning 
Aid (BaLA) designs and are equipped 
with TV, AD Boards and Smart Kits 
for delivering interactive learning for 
holistic development

Equipped with clean toilets and water purifiers 
to ensure  safe water and sanitation

Provision of swings and slides 
for an activity-based learning 
experience 

Each cluster of Nand Ghars has 
a mobile dedicated health van 
and a medical specialist to ensure 
primary healthcare for children, 
pregnant and lactating mothers

Opening a window 
of opportunities to a 
brighter world



Service Delivery Strategy – 
Integrated, Holistic, High Quality 
Services at Doorstep

Operating Model of Nand Ghar 

Digital Governance through mobile based application

RESOURCE 
CENTRE
Training on 
new agriculture 
innovations by tie 
up with KVKs

Information 
exchange center 
for farmers

English speaking 
classes for boys 

Swings & 
Slides

INFRASTRUCTURE

A D Boards

Water 
purifier

TelevisionSolar 
panels

Nand Ghar (NG) Steering Committe

Vedanta Nandghar Team

Information 
Technology Partner

Baseline and 
needs assessment Partner

Oversight & Governance Partner

Communications Partner

O&M Partners (Monitoring, Maintenance, House Keeping 
and Community Engagement

Nand Ghar Assets & Amenities

Nand Ghar Beneficiaries

Health delivery 
partner

• Content partner
• Training partner

• Nutrition partner
• Logistics partner

Skilling and market 
linkage partner

Health Education Nutrition Skill

Advisory Committee

Inverter and 
battery

Furniture

CORE
SERVICES

Early Childhood 
Education

Nutrition

Maternal &
Child Health

Skill & 
Learning



Compatibility Data collection app Management DashboardMISProfiling & Monitoring Data robustness & sanctity
1. Android version 

5.1.1 and above
2. Offline data capture 

& storage
3. Cloud storage & 

image optimization

Deployed and used at 
all Nand Ghars

Data captured is reflected 
real time in Dashboard 
assisting in decision making

Data captured is reflected real 
time in MIS, enabling cross 
sectional analysis

1. All Nand Ghars & its 
assets

2. All Beneficiaries
3. All Operations & 

Feedbacks

1. Near real time data collection
2. Alternate day monitoring with 

photo proofs
3. Time-stamped & Geo-tagged 

proofs

Digital Governance – App based monitoring
Digital Governance – Digital Platform 
resulting in improved accountability



Delivering 
Impact at Scale

Children Enrolled

Total Nand Ghars

Women Enrolled

AWW Attendance

Attendance - Children

Parent Teacher Meet

Community Meets

17,068

502

15,060

74%

65%

25 per month 
(>83% attendance) 

>25 per month
per cluster

449 Nand Ghars

Uttar Pradesh

Madhya Pradesh

Rajasthan

48 Nand Ghars

5 Nand Ghars



Aim to directly impact 
1,60,000 children 
annually

>17,000 children are availing pre-school 
learning at Nand Ghars  through advanced 
teaching methodologies, and a scientific 
curriculum

“Education is the movement from darkness to light”- Allan Brown 



GOAL 

Nand Ghar initiative aims to provide quality 
education to children between the ages of 
3-6 years by taking in to account the regional 
context while designing and delivering 
best-in-class content aligned with the state 
curriculum. In the process of providing 
quality education, this initiative aims to make 
Nand Ghar an aspirational pre-school.

KEY FEATURES:

Nand Ghar provides an enabling learning 
environment through:

• Creative wall paintings,
• Building as Learning Aid (BaLA) boards,
• Multi-media content to be shown            

on TV, and 
• Early Learning Activity Kit

The content taught is scientifically developed 
keeping in mind the early childhood 
development milestones and is tightly aligned 
with state curriculum, with focus on:

• inculcating strong social values

Anganwadi workers and sahayikas are trained 
extensively with appropriate mix of classroom 
and in-situ training to ensure effective 
delivery of content and usage of different 
teaching methodologies such as activity 
based learning.

Pre-School Learning 
at Nand Ghars

Learning Enabler Daily usage  (% of Nand Ghars)

BaLA usage (AD Boards) 86%

Learning through play (Smart kits) 75%

E-Learning through television 93%

Social consciousness through morning prayers 96%

Attendance - Children
65%

About 20 million Indian children — nearly 27% of 
the total in the age group of 3-6 years—are not 

attending  pre-school (UNICEF)

Impact



Aim to directly impact 
1,60,000 children 
annually

>17,000 children are benefitting from 
healthy and nutritious pre-cooked and 
hot meals provided at Nand Ghars 

“Our food should be our medicine and our medicine should be our food”- Hippocrates 



GOAL

To have no malnourished children at Nand 
Ghars through the provision of nutritious 
pre-packed and hot cooked meals served to 
children. 

KEY FEATURES:

Nand Ghar provides meals that are:

• Adhering to nutritional norms as per 
ICDS and fortified (wherever required)

• Hygienic, safe and maintaining highest 
quality standard

• Customized as per regional taste palates 
• Varied to offer variety such as poha, 

upma, halwa etc.

• Strengthening the government delivery 
system

These pre-packed meals are prepared in 
Nand Ghar centres by AWW or Anganwadi 
Sahaiyka (AWS) and served hot to children. 
The Nand Ghars have been established 
in furtherance of the national mission of 
eradicating child malnutrition in the country.

All children coming to Nand Ghars are 
served wholesome nutrition every day with 
a predetermined objective of eradicating 
malnutrition from Nand Ghars and from the 
country in large. 

Nutrition at 
Nand Ghars

Meals served
SAM/MAM cases

~11,100 per day reported incidence of slippage of 
children into malnutrition

Zero

India accounts for more than 3 out of every 10 
stunted children in the world UNICEF

Impact



Aim to directly impact 
4,00,000 community 
members annually

Health initiatives have  benefitted more 
than 13,200 community members with 
access to healthcare through Mobile 
Health Vans

“Of all the forms of inequality injustice in healthcare is the most shocking 
and inhumane”- Martin Luther King Jr. 



GOAL 

To provide primary healthcare at doorstep for 
Children and Women of Nand Ghar

KEY FEATURES:

Nand Ghar healthcare service comprises of:

• Annual health checkup for Nand Ghar 
beneficiaries and their family

• Specialist consultation apart from General 
Physician, and nurse present at all times 
during visits

• Conducting basic non-invasive tests
• Health camps for beneficiaries as well as 

community at large
• Diagnostic and curative healthcare services 
• Behavior Change Communication on 

women health and hygiene
• Over-the-Counter (OTC) medicine 

dispensing

Health Services at 
Nand Ghars

Access to health Health camps Lab tests conductedHealth services offered

>15,000
people per day ~300 per day >7,962 per day >20 services

There is 1 government doctor for every 10,189 people, 1 government 
hospital bed for every 2,046 people and 1 state-run hospital for every 

90,343 people (National Health Profile, 2017)

Impact



Aim to directly impact 
1,20,000 women 
annually

Reaching 8,000 women through skill  
training programme

Facilitated financial inclusion of women by 
linking with government credit schemes to 
disburse credit amounting INR 2.3 million

  

“There is no limit to what women can achieve” – Malala Yousafzai



GOAL

Nand Ghars are instrumental in developing 
skills through different trade based training 
for women who are above 18 years of age.

KEY FEATURES:

The Nand Ghars run as children’s 
educational and health centre in the morning 
and train women in trade based skills in 
the second half. The skilling model at Nand 
Ghar aims to create sustainable livelihood 
opportunities for women.

Through its skilling program, Nand Ghar 
provides:

• Market linkages imperative for 
sustainability

• Best-in-class entrepreneurship 
development programme including 
soft skills, financial literacy, business 
development

• Trade based skill training
• Twin model for enterprise and federation 

creation

Selection of local trades is based on village 
profile and local economy, 30 women are 
trained per batch over 6-8 months on a 
rolling basis, and 15 women are supported 
to make their business plans out of which at 
least 5 turn entrepreneurs and remaining of 
30 are gainfully employed. Women are linked 
to selected Government schemes during the 
training process.

Skill Training Program 
at Nand Ghars

Women reached
Credit disbursed

Repayment rate
Average incremental income

8,000 INR 2.3 
million 97% INR 3,510 

per month

Lower women engagement adversely affects the growth potential of the economy. In the 
case of India, the gender gap in labor force participation rate is more than 50 percentage 
points. Women workers are the most disadvantaged in the labor market as they constitute 
a very high proportion among the low skilled informal worker category, and are engaged 

in low-productivity and low paying work (Economic Survey 2018)

Impact



Nand Ghar as a Community 
Resource Centre

Optimum utilization of Nand Ghar for effective 
service delivery resulting in community 
ownership

Ensuring community ownership by engaging 
community and important stakeholders like 
local leaders, Sarpanch and Government 
functionaries

Utilizing Nand Ghar building as a community 
resource centre for training, organizing 
classes for village youth and farmers, health 
awareness, computer awareness etc.   

Dissemination Nand Ghar offerings to 
community like ‘chaabi’ handover ceremony, 
honor community leaders etc.



Outcomes that matter – 
success stories of Nand Ghar



If there is any doubt, in the minds of sceptics, 
that the Nand Ghars are not making a positive 
mark, ask Seema Devi, a B.Sc. graduate in 
biology and a B.Ed. whose daughter Komal, a 
five years old drags her mother to the Nand 
Ghar when her mother on those rare days 
has “other things to take care of” or “is not 
feeling too well.” She does not mind, she says, 
as if there is one thing that separates one 
individual from another, it is education. 

Hailing from a family of seven siblings who 
are graduates with either undergraduate or 
post graduate degrees, Seema Devi has no 
doubt that the Nand Ghar is even better than 
most private schools who take children under 
the age of six under their care. Although some 
private schools are good, they are expensive, 
she says, especially those private schools 
boasting all the facilities a Nand Ghar offers. 

When Komal is asked what she thinks of the 
Nand Ghar she only smiles a bright smile 

that lights up her face. It does not take much 
though to elicit paragraphs from her when 
one persists.

Does she enjoy her time there? “Yes, that is 
why I make my mother drop me even when 
she does not want to come with me. Before 
this Nand Ghar, I would just be at home. Now 
I can play with my friends on the swing, watch 
TV and have my ‘khana’ as well. I hurt myself 
once but, I was immediately taken care of by 
Didi. I slipped while sliding down the slide. I 
hurt my ankle. And Didi rubbed my ankle. It 
was OK!

Didi is the Anganwadi worker at the Nagepur 
Nand Ghar, Sunita Devi.

Do you have a lot of friends at the Nand Ghar?

Komal responds again with her million-watt 
smile.

All of them are my friends!

Madhuri, who was uneducated, mentioned 
that previously she was unaware about the 
difference between running a business and 
working as an laborer. Moreover, her family 
was poor and her parents didn’t send her 
to school. After getting married she used to 
do the work of gathering fodder for animals. 
Taking all this into consideration, she was 
afraid what will happen when her children 
would grow up and whether the profits would 
be ever enough to provide her children with 
proper education, Madhuri says that her 
husband used to earn INR 250 only and used 
to often fall sick which added to the problem. 
So, with this in mind, she started doing 
whatever work she could find such as washing 
and cleaning motis etc. She gets emotional as 
she says, “Kaam ke liye aise daurte the jaise 
machli paani ke liye tarapti thi’” (she would 
search frantically for work just as a fish would 
be for water). 

Then, after the establishment of Nand Ghar 
in her village she started visiting it often in 
search for any potential work opportunity and 
was happily surprised at the long list of skills 
that she could easily learn. She chose to start 
a business, rather than working as a laborer. 
She chose to do the work of Atta Chakki (Flour 
Mill) which would enable her to work out of 
her own home.

This skill enabled Madhuri to earn enough 
which in return allows her to meet her daily 
needs and educate her children. Also, this 
skill has contributed to fulfilling her dream 
of constructing a house. Madhuri has also 
persuaded her husband to leave his previous 
job, which was a night duty and led him to 
being unwell often, she proudly adds that now 
her husband is supporting her in the business 
which once seemed a far reality.

Komal
5 year old, Varanasi Madhuri Devi

beneficiary of skilling program, Varanasi



37-year-old Babita Devi belongs to Kakaraiya 
village in Varanasi. Her husband is a small 
farmer and they have three children. Babita 
always wanted to do something of her own 
and joining the skilling program offered 
at Nand Ghar was a first step towards this 
journey. Babita was a keen learner throughout 
the program and got the chance to ask 
questions regarding the opportunities open to 
her on completion of the program.

While she was interested in joining the local 
village grocery shop, she also tried to build her 
own knowledge about the market by visiting 
the wholesale market of Varanasi. Having 
gathered information on the product prices, 
she compared these with the local market 
rates in the village keeping in consideration 
the overhead costs, village needs, etc. and 
subsequently decided to open her own shop. 

Access to finance was an impediment in her 
initial journey, as she was unable to take loans 
from banks or Micro Finance Institutions 
(MFIs). However, she borrowed INR 30,000 
from her father and started selling low-
cost products such as washing powder and 
handstitched bags. The Nand Ghar program 
facilitated the linkage with the wholesale 
market as well as other vendors delivering 
to the village, which helped strengthen her 
business. 

She is thankful to Nand Ghar for enabling her 
with the right skill set to transform her into an 
entrepreneur.  She earns INR 200 daily and has 
become very well versed with the business. 

When Nagina Devi is asked whether she will 
ensure her son Ansh continues to go to school 
without dropping out, she says I have myself 
read so why would I not ensure my son goes 
to school. Refreshingly confident, Nagina Devi 
dismisses thoughts of her children dropping 
out of school. That confident attitude is 
reflected in the eyes of her two-year-old son.

Ansh seems to reflect an intelligence far 
beyond his two years, he looks all in the eye, 
and dismisses question that are routine, 
mere information seeking. He rattles off his 
mother’s and father’s name. Does he like 
going to the Nand Ghar? “Yes”, he says.  Why 
does he like going there? “Why do I like going 
there?” he repeats the question. “Because I 
like learning, I like playing, I like laughing,” he 
says looking the other way beyond the shores 
of the Ganges river, from his vantage point on 
the ghat, where he is seated. 

It is obvious that his mother’s influence looms 
large in this two-year-old’s eyes. In a family 
in which his mother plays a big role and his 
father, who has passed his 12th standard and 

is also keen that his children continue their 
schooling, it is heartening that the Nand Ghar 
at Nagepur is nurturing the dreams and hopes 
of Nagina Devi and Anil Kumar, her husband 
and father of Ansh.

Ansh, interrupts his mother talking and 
breaks off into a verse he has learned from the 
Nand Ghar e-learning: 

Machli jal ki rani hai; Uska jeevan pani hai; 
Hath lagaao dhar jaye; Bahar nikalo mar jaye; 
Pani me dhalo thair jaye 

That brings a smile to all milling around, all 
of whom are surprised with a two-year-old 
is able to recite a full-fledged nursery rhyme 
flawlessly. 

His mother beams with pride, her teeth 
displayed to all present. She looks at the 
crowd gathered around and proudly says, “ He 
learnt this at the Nand Ghar.”  

Babita Devi,
beneficiary of skilling program, Varanasi

Ansh
2 year old, Varanasi



Jasleen for a long period of time had been 
unwell which led to fatigue and weakness. She 
used to take medicines, however that did not 
help in curing her. 

Now, as a part of the health initiative of Nand 
Ghar, a Mobile Health Van (MHV) is made 
available for the provision of medical services 
to Nand Ghar beneficiaries in particular and to 
the community in general.

Thus, Jasleen contacted the doctors and 
support staff at the Nand Ghar to get 
treatment. This process involved her various 
health parameters being evaluated by the 

General Physician and she was prescribed 
various tests. On the basis of the test reports 
she was prescribed the required medicines 
and a correct line of treatment, which in turn 
led to her speedy recovery. Now, she is healthy 
and happy.

Jasleen recommends other people in the 
community to get in touch with the MHV 
services provided through Nand Ghar. She 
expresses that poor economic situation should 
not be a barrier for availing medical facilities.

Pappu Singh lives in Doongri ki Dhani, Jaipur 
and has got his son Dharam Veer who is 5 
years enrolled in Nand Ghar. Now, he has been 
studying at the Nand Ghar since last one year. 

Pappu Singh with his eyes gleaming with joy 
expresses that, the children at Nand Ghar 
are provided with tables and chair to sit and 
study, facilities like television, swings, clean 
drinking water, and toilets are also provided 
at Nand Ghar. He says that such facilities 
are a blessing in a rural setup and many a 
times such facilities are not even provided 
at private schools. Pappu Singh further adds 
that the children have also been provided with 
uniforms at Nand Ghar.

Pappu Singh gladly shares that a big smile on 
his son’s face makes his day joyous when he 
wakes up in the morning and asks his mother 
“Mujhe bahot accha tayyar kar do, phir Nand 
Ghar didi mere liye clap karvayegi”.

He appreciates that the dedication of the 
Anganwadi worker which is visible from the 
progress made by all the students at Nand 
Ghar. He says that his son has been taught 
names of different animals, different seasons 
along with counting up to 100. He shares 
that the number of children at Nand Ghar 
has increased significantly. Pappu Singh also 
added that the children are given toys and 
taught to recognize colors which they would 
share with their parents on returning back 
home.

Pappu Sings praises Nand Ghar, and says that 
with its colorful and bright exterior, Nand 
Ghar stands strong and resolute, all for good, 
a symbol of hope personified, only looking to 
enlighten.

Jasleen Kaur
beneficiary of health program, Pilibhit

Parent of a child beneficiary, Jaipur
Pappu Singh



Tanveer is a 5 year old girl child whose 
parents work in the handloom industry. She 
was enrolled at Nand Ghar centre in Thattar 
Colony, Jaipur in April 2017.

Her parents are delighted and happily express 
that Nand Ghar bought out a great difference 
in her as from being a shy and a socially 
withdrawn child to becoming a confident child 
who started writing and speaking English and 
Hindi alphabets along with counting numbers.

“We got a valuable gift for which we are 
thankful to Vedanta for getting a Nand 

Ghar constructed in our Village” her parents 
expressed.

Furthermore, Tanveer is not only comes 
to Nand Ghar on time but, also motivates 
others to do so. The Anganwadi worker 
appreciates her and adds that she has shown 
a considerable improvement in co-curricular 
activities, Nand Ghar has hugely enhanced her 
confidence and she is ready to be admitted to 
a school after a year or so.

24-year-old Pinki Devi belongs to Ramsipur 
village in Varanasi. She has two small children 
who attend the nearby Nand Ghar. Pinki’s 
husband is a carpenter and works on a 
contractual basis in Varanasi and nearby area. 
Being alone at home through the day, Pinki 
was keen to start something of her own which 
kept her busy and also helped support the 
household however, she did not have anyone 
to guide or support her. 

Pinki exclaims that the day the skilling 
program team came to the village Nand 
Ghar to conduct a meeting with the women, 
was a life changing day in her life. She 
decided to enroll in the skill program and 
was determined to do something under the 
guidance of the training team. 

Pinki was very sincere throughout the training 
and showed curiosity about relevant business 

opportunities in her village. She took training 
in two different trades and subsequently 
decided to take up Rudraksh making, after 
consultation with the skilling team. 

She purchased a Rudraksh making machine 
and has started the work from her house. 
Pinki is earning INR 100 daily and is also 
encouraging other women to take up such 
ventures for improving their livelihood. 

She is extremely satisfied with her new job 
and is thankful to Vedanta’s Nand Ghar 
program for the direction and support which 
has opened up a new chapter in her life.

Tanveer
5 year old, Jaipur

Pinki Devi
beneficiary of skilling program, Varanasi



“There was an inherent fear to travel outside 
my  house for work before Nand Ghar came in 
our village” exclaimed  Madhuri, a beneficiary 
from skilling program in Nand Ghar. After 
guidance from trainer and Vedanta official 
at the Nand Ghar, she got an opportunity to 
learn about skills that could help her earn a 
better livelihood. Madhuri got herself enrolled 
in the skilling program offered at Nand Ghar 
where she got to know about various different 
skill opportunities available to her.

In the end, after taking into consideration her 
liking and previous experience, she chose the 
work of making Rudraksha mala.

She happily describes the process of making 
these Rudraksha mala by segregating them 

into three different colors and them sewing 
them together, she is able to make an average 
of 36 such malas on a daily basis.

By learning this skill Madhuri has been able 
to earn approximately INR 100 every day. This 
daily income has benefited Madhuri a lot 
and led to a huge change. The profits earned 
from her new skill enables her to provide for 
education to her children and to meet certain 
household requirements.Thus, by enabling 
Madhuri to learn a skill that earns her daily 
revenue, Nand Ghar has made a huge impact 
in her life. 

Neeraj mentions that her daughter Sujata 
has been attending the Nand Ghar for over 
a year now. Neeraj tells that as a parent she 
is extremely happy with the provision of 
such an establishment in the village. She 
says previously children would waste their 
time by roaming around in the village and 
fields, whereas now they have a place where 
they can go to learn and interact with other 
children. 

Sujata, who is 4 years old, has been able to 
learn alphabets and counting. Apart from this, 
she has been able to build upon new habits 
which lead to improved general well-being.

Neeraj happily expresses that Sujata is 
teaching these good habits such as nail 
cutting, keeping food covered, and washing 
hands before eating a meal to her parents.

Neeraj, who is pregnant, has also benefited 
from the Nand Ghar by gaining vital 
information about health, such as the right 
time to take the iron tablets, vaccinations 
and so forth. She says that Nand Ghar has 
impacted her daughter and her in a big way.

Madhuri Maurya
beneficiary of skilling program, Varanasi

Neeraj
Parent of a child beneficiary, Pilibhit



Shanti projects the image of a grande dame as 
she oversees not only her own seven children 
who range in age from as young as 13 to the 
eldest being 29 but also her four grandchildren 
and her two daughters-in-law who all live 
together as a joint family. Her bearing is one 
of a queen surveying her domain even when 
she sits in a corner under the shade of a tree 
in her dung-plastered foyer of her compound 
at home, keeping a close watch on her three 
granddaughters, one aged 3 (Reshmi) and the 
other two aged 2 (Priyanka and Durga) as they 
frolic in the sun.

“Before this Nand Ghar was built, there was 
no Anganwadi in the area. Children the age 
of Priyanka, Durga and Reshmi would loiter 
in the fields and the roads when their parents 
did not have time to be with them. Now, at 
least they have a safe place to go to, get fed 
a nutritious meal and at the same time learn 
something that will be useful to them,” she 
says . “I wish this Nand Ghar had come up 
years ago.” she exclaims. 

Kanu, her daughter-in-law is illiterate. Does 
she not feel bad that she did not go to school? 
It is extremely difficult, she says and yes she 
regrets it. “But what could I do? My parents 
did not want me to go to school. Even making 
a call is difficult and  I needed to take the 
help of someone.” There is still time to learn 
though. “Yes! There is!” Mamata, agrees. “Age 
is no bar for education,” she says. 

Why doesn’t Mamata spend a half-hour a 
day teaching her aunt alphabets?“ Yes I will. 
I have seen that the Nand Ghars are making 
education a fun process. There is no reason 
I cannot make it fun for my aunt to learn 
alphabets,” says Mamata with a smile.

The grande dame chimes in from the shady 
corner she has occupied.“I have no big dreams 
for my daughters or grandchildren. No big 
dreams. But they must read and they must 
educate themselves. As long as I am alive I 
will do that and I am thankful that the Nand 
Ghar here has given my grandchildren a head-
start,” she says gratefully.

33-year-old Meera Devi belongs to Sarahari 
village in Varanasi. She studied till class 
five, is married to a saree weaver and they 
have three children. Meera Devi has tried 
her hands in several professions including 
beautician, dairy, vegetable farming, plastic 
bottle manufacturing, etc. but could not 
continue due to several reasons. 

She said that Nand Ghar program opened a 
window of opportunity in her life. As part of 
the skilling program, she was supported by 
the team to develop business plan and seek 
loan from Microfinance Institutions (MFIs) to 
start her flour mill. 

Upon asking her why she chose an 
unconventional trade, she answered “One day 
madam (trainer) took a session on ‘Business 
opportunity in our surroundings’ which 

led her to open a flour mill in her house. 
She appreciates the motivation provided 
by the trainer which helped her turn into 
an entrepreneur and earn a daily living of 
INR 150-200. Further, it has also helped her 
understand about the various government 
schemes available for women entrepreneurs. 
She has applied for the electricity connection 
under one of such government schemes, 
namely, Saubhagya Laxmi Yojana. 

She believes that the program has also 
helped her become confident and tackle 
challenges independently. She shares that 
“once the flour machine was damaged and 
no one in my family was able to talk to the 
customer care; then I dared to talk to him 
and solved the problem”.

Shanti 
grandmother of Nand Ghar child beneficiaries  
Devadon ki Dhani, Barmer Meera Devi

beneficiary of skilling program, Varanasi



Growing up at home, Leela, with two younger 
brothers and one elder sister, was keenly 
aware, even as a child, the odds against 
girls are stacked sky high.“Those days, our 
parents would tell us to stay back home and 
we would listen to them. We wanted to study 
but once we were told not to go we stopped 
thinking about school,” she says, swallowing 
and smiling in a dignified way with no trace 
of bitterness.She watched her two younger 
brothers being marched off to school every 
day, while Leela was given away in marriage 
as soon as she turned 18 having passed the 
8th standard. Despite this she persisted with 
pursuing her education after marriage and 

has, to her credit, passed the 12th standard 
exam. She could easily be an Anganwadi 
worker herself if she were given a Nand 
Ghar to run, but with no other Anganwadis 
in the vicinity she provides Baby Devi with 
commendable support in taking care of 
children.“I ensure that every girl child coming 
to this Nand Ghar is not treated any less 
than the boys.”With a woman who has led a 
life working after her family, Leela is a true 
testament of freedom brewing in the lanes 
of Nand Ghar without any indication of ever 
stopping.

 

Suman has been imparting education in 
Anganwadi since 2010, but during her first 
few years as an  Anganwadi worker she saw 
various problems in terms of infrastructure, 
electricity and most importantly non-
availability of nutritious food. Suman 
expressed that since Nand Ghar has been 
constructed in the village, a lot of services 
have been made available. Moreover, now she 
feels happy and satisfied to teach because 
there is an availability of basic services such 
as fans, electricity, clean water, nutrition and 
so forth.

She feels proud to encourage children to 
study and learn at Nand Ghar because of 
the child-friendly environment, Suman adds 
that children don’t have to give any fees for 
the services that they avail and Nand Ghar 
is better than many private schools charging 

fees for the same services. Additionally, 
nutritious meals like poha and halwa are 
also provided to children. Provision of such 
services not only motivates the children to 
attend and stay healthy.

Suman is impacted by Nand Ghar in two 
ways; first, as a teacher and, second as a 
parent whose child is enrolled in Nand Ghar 
as well. Hence, Nand Ghar has instilled 
confidence and pride in a teacher to teach 
and provide right guidance to the children.

Leela 
Anganwadi Sahayika, Fakiron ki Basti, Barmer

Suman Bharti 
Anganwadi Worker, Nagepur, Varanasi



Baby Devi who holds B.A. and B.Ed. degrees, is 
an Anganwadi worker because she wants to 
be one, because she says she can contribute 
positively in her work and at the same time 
ensure that her son is focused on his studies. 
She feels she may not be able to shower as 
much attention on him if she were to become 
a teacher or take up some other job.

She was not one of those unfortunate girls to 
have been betrothed at an early age – 20 years. 
Her marriage, thankfully, turned out to be 
with someone who also values education and 
who practices as an advocate.

She sings the praises of the Nand Ghars, “with 
its infusion of fun-filled learning, critical for 

children to look upon school and education as 
something that is friendly, welcoming, soft…. 
not hard. “

And although she freely admits that the Nand 
Ghars will have a far greater impact over time, 
“making learning and imparting education 
easier” she asserts what is immediately 
discernible is that children who go to the 
Nand Ghars are seen to be able to “count 
to more numbers, their knowledge of the 
alphabet is greater, their drawing skills are 
higher, and most importantly, their manners 
are superior to other children.”

19-year-old Guddi belongs to Thardiyo ki 
Dhani in Barmer. Her father is a daily wage 
labourer and mother a housewife. She was 
keen to financially support her family but, 
was unable to obtain a respectable job as she 
was unskilled. 

Guddi saw an opportunity of fulfilling her 
dream by joining the skilling program at 
Nand Ghar.  “I learned various practical skills 
during the training. I was highly motivated 
and ready to take risks. I applied for a loan 
to open my own general store as I saw an 
opportunity for the business in my Dhani, 
where villagers have to travel to Kawas for 
their day to day needs.” says Guddi, smiling 
with confidence.

Guddi is determined to make her shop 
a success. An enterprising girl, Guddi 
also learned stitching during the skill 
development sessions at Nand Ghar. After 
closing the shop at 8 PM every day, she 
completes the stitching orders from her 
customers. Now, she earns INR 300- 400 daily. 

She proudly says that skilling program at 
Nand Ghar has given her the confidence to 
achieve her dreams.

Baby Devi 
Anganwadi Worker, Fakiron ki Basti, Barmer

Guddi
beneficiary of skilling program, Barmer



“Padhe likhay ke hain Chaar ankh, anpadh 
ke hain do aankh” (literate has four eyes and 
illiterate possess 2 eyes), says Zada when she 
is asked about the importance of education. 
Zada is a 90 year old woman residing at 
Bheelon ki Basti village in Barmer with her 
eldest son & his family. She is a proud mother 
of 4 sons and 5 daughters, all of whom are 
happily settled. Zada believes that education 
is very important for everyone. If a person 
is literate he/she can get many sources of 
livelihood. “If a girl is educated then the whole 
family is educated”, says Zada, stressing on 

the importance of girl child education. She is 
happy to see a Nand Ghar in her Dhani which 
is contributing to the preschool education of 
kids. Zada has a 4 year old granddaughter, 
Munni who attends Nand Ghar regularly. 
Zada wants Munni to study well and ensures 
her regular attendance at Nand Ghar. While 
Zada herself has never attended school in her 
lifespan of 90 years, she hopes her coming 
generations will add value to the society by 
receiving proper education.

Rajpal has been an Anganwadi Worker for 
14 years now. Previously, she used teach 
students under a tree with little to no 
resources, and there was always a chance of 
storm or floods which would lead to children 
being sent home. She was also unable to get 
a room in the primary school. She happily 
expresses “I was delighted when Nand Ghar 
was constructed in my village”.

She further adds that the children are 
cheerful due to the drawings on the wall of 
Nand Ghar, and this encourages the children 
to both play as well as learn inside the Nand 
Ghar.

Rajpal is very pleased with the provision of 
pre-packed meals such as poha and halwa 

which are nutrient-rich and healthy for the 
children. In the Rajpal has maintained a 
kitchen garden at Nand Ghar where she has 
grown fresh and nutritious vegetables. She 
says that these vegetables are provided to 
the malnourished children coming to Nand 
Ghar and now, SAM and MAM cases have 
drastically reduced.

Thus, Nand Ghar has impacted the children 
in many ways, primary among them being 
the provision of nutritious meals which has 
led to reduction in malnourishment.

Zada
Grandmother of a child beneficiary

Rajpal Kaur
Anganwadi Worker, Pilibhit
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